Steam in Beds 2022 General Overview

It has been 3 years since our last Steam in Beds in 2019, the show planned for 2020 was cancelled at
the last moment due to the Covid Pandemic. A lot of things have happened over those 3 years, |
stepped down as Group Secretary and a new Committee was put in place. Early in 2022, the
Committee agreed that the Group should plan to stage a Steam in Beds in November 2022.

This did present the Committee with a bit of a problem, nobody in the Group had any experience of
planning and organising a show on the scale of Steam in Beds, apart from myself. With encouragement
from Ray Butler, | offered to act as a Project Manager for Steam in Beds on the understanding that the
burden of the organising of Traders and Advertising was undertaken by other club members, | would
prepare a Project Plan which would identify the key elements and their timescales. Following a
meeting with Bob Gamble, Ray Butler, and myself a Plan was agreed, and Key responsibilities
identified.

Ray Butler had already agreed to take on the task of identifying and booking the Traders unfortunately
a number of our regulars had ceased trading since 2019, so Ray had to source replacements. | think
you would all agree we had a very good mix. Garth Bridgwood very quickly came onboard to tackle
the Publicity, Advertising and Printing plus the Financial Management of the show. As Garth was
already booking the Groups regular meeting date at the Village Hall it naturally followed, he would
make the necessary booking for the dates for the setting up and the Show Day itself. One particular
challenge he had was sorting out the Parking for members in the Coffee Tavern which would take the
pressure off the main car park.

As they say the proof of the pudding is in the eating, | think that everybody involved with the planning
of the show should be very pleased with the outcome. It was disappointing we did not match the
visitor numbers of the last show in 2019. However, the feedback from both visitors and Traders was
very positive which leads me to believe we can expect to bounce back in 2023 to pre-covid levels
(that’s assuming the Committee are willing to hold the show again in 2023). Some of you may be aware
that we had a visit from 3 Counties Radio on the Saturday during which Bob Gamble gave a brief
overview of the show. Following which we had a couple of families turn up to visit the show.

We do quite extensive advertising via Garden Rail and Railway Modeller Magazines plus the
Associations own Web Site. It does strike me if we could be more pro-active, we could get Steam in
Beds mentioned on the local radio station many of which seem to have spots during which they
promote local events, just a thought.

| would like to thank all the members who gave their time to help set up and support the show on the
day. Over the 16 odd years | have been involved with the show it has always been a worry getting
enough members to step up and help. But at the end of the day, they always turn up to help make the
show a success. Finally, my thanks to both Garth for organising the publicity and Ray for booking the
Traders and John Kitchenman for organising the food for the catering. Thanks, should also go to the
Catering team who worked hard to keep Visitors, Traders and Members supplied with food and drink
throughout the show.

Finally, thanks to the BAGs Committee for agreeing to stage Steam in Beds in 2022.
Chris Pretty

Financial Report
The balance sheet gives a comparison between 2019 and 2022 results and clearly shows the visitor
numbers were down by 57, which reduced income considerably. This was possibly due to persons



not wanting to travel too far because of high fuel prices and those still reluctant to be amongst
crowds.

As expected, catering costs were higher but included items such as plates, cups, cutlery etc the
surplus which can be used for SIB’s 2023. It is interesting to note that catering sales were almost
identical to 2019 sales at £800.

Advertising and printing costs were higher, and | am assuming the advertising figure for 2019 also
included printing costs for tickets, flyers and posters.

At a small cost of £20 we were able to secure the Coffee Tavern car park for the day which increased
our parking spaces by 8 cars.

Although the profit was lower than hoped it still provided essential funds for the Group.

Garth Bridgwood



