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From the Editor 
Hope you had an enjoyable Christmas.  Ours was busy, with all available bedrooms occupied for 

several days over Christmas.  We had a traditional Xmas Day late lunch but sadly it was just too cold 

to run an engine.  However, a visit from son Rob’s girlfriend Gabi’s family on Boxing day and a 

slightly less cold day provided that opportunity.  Gabi’s mum and aunty were over from Brazil and 

her uncle, who lives in Princes Risborough, brought them here for lunch.  Railway modelling is not 

big in Brazil and they’d never seem a model live steam locomotive, so I ran my Pearse Countess until 

the still cold conditions drove us back inside.  It’s probably no coincidence that the Association didn’t 

have a member in South America during my tenure as Membership Secretary and still doesn’t, 

though there was widespread use of narrow gauge railways in the continent. 

I’ve allowed my modelling time to be hijacked by Gauge One activities.  I unexpectedly had the 

opportunity to buy a couple of G1 locos I’d hankered after for years, and jumped at the opportunity 

like a big dog.  Three weeks on and one has been refreshed and modified (it is 40 years old) and 

goods wagons that were part of the deal have been converted from the awful Marklin massive claw 

couplings (left below) to more prototypical 3-link alternatives (right below).  Not easy on some of the 

wagons as the coupling was moulded onto the buffer beam, as with both of these wagons.  The 

Dremel came into its own and the converted vehicles now look better and are compatible with what 

I already have.  The exercise has also made me reflect on the couplings available to us in 16mm 

scale, which whilst generally overscale are so much better than the off-the-shelf fittings in some 

other scales.  I’m not about to move away from 16mm narrow gauge, but 45mm track and generous 

curves means I can run some G1 stock on my line and as I explained to a 16mm friend, my interest in 

German standard gauge steam has never really gone away.  I modelled German H0 in the early years 

of our married life before I saw the live steam narrow gauge light! 

  
See this link for progress on the loco to date: https://www.youtube.com/watch?v=5o8xZOAr7KM 

Copy deadline for February 2026 issue of Smokebox: Friday 23 January 2026 

Alan, Smokebox Editor 

https://www.youtube.com/watch?v=5o8xZOAr7KM
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From the Chair 
I hope Father Christmas has been generous to you this season!  

As I explained last month I am in woodworking mode interspersed with family events and help with 

my son in his “new” house. So no recent 16mm modelling to report, but I thought it might be 

appropriate to update on my track maintenance which seems to focus the minds of all track owners 

at this time of the year. Generally it’s either ground movement or more likely rot in key structures 

which causes problems. In my case it’s rot, specifically the supporting posts. Eventually all the 

supporting posts rotted away at ground level leaving, effectively, a moveable table. After several 

precarious runs I finally bit the bullet and dismantled the track, a fairly easy task because the whole 

structure is screwed together in module form - not something I designed in but that is how it has 

turned out, strangely! 

 

The diagram above shows a cross section of the track, the two vertical pieces cut from ex 9” by 2” 

treated softwood on a bandsaw. Most of the track is curved and all radii are the same for ease of 

marking and speed of cutting. The main dimensions are overall length 8.2 M by 2.5 M maximum 

width, not large, more of a test track. It uses Cliff Barker gauge widened 45 mm track with additional 

chairs for the 32 mm third rail. It is of limited use for many G1 locomotives because of the tight radii. 

 



Smokebox, January 2026 Page 3 of 7 

 

This shows the original track broken down into manageable pieces, canes marking positions of the 

old posts. 

 

Here we see a section of track inverted for fresh timber treatment. It shows the curved sections and 

the spacers used to keep the frame 48 mm apart and act as fixing points for the frames. 
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Ken Reade was kind enough to supply me with some unwanted “Filcris” plastic posts and a few 

“Metposts” for 50 mm/ 2” square timber. This enabled me to replace all the posts ensuring no 

timber entered the ground! Digging lots of holes didn’t appeal but I managed to buy an 80 dia auger 

from the internet and my elderly SDS drill soon punched deep holes into the soil, albeit with some 

alarming jambs! 

After all that fun, here’s a “Filcris” post in situ, not much to look at after all that angst. 
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Finally, here is the track back in action, weeds and all. Initially I rolled the rails to the required radii, 

fish-plated them together and left it at that. It worked well until the local pigeon population decided 

it was good fun to crash land on the track, upsetting the “sweeping” curves! This time the track was 

pinned on re-laying. 

 

Did I learn anything? 

• Modern timber treatment makes little difference when the timber is at or just below ground 

level. 

• I was lucky to get away without the sawn frame distorting, although I did keep the timber for a 

few weeks after cutting just in case. 

• I don’t get on with Cliff Barker plastic fish plates. 

• Rolling track to the required radii gives a smooth run. 

• A track under trees needs much cleaning prior to use. 

Happy New Year, I hope to see you all in February! Bob 

Bob, Chairman 

Editor’s comments: 

My experience resonates with most of what Bob has written.  Wood at or below ground will 

eventually rot as I found when I realigned my own line.  Encase them in concrete right up to ground 

level seems not to make much difference.  Post which looked sound above ground were rotten or 

rotting just below ground and some of mine came out with a slap from a lump hammer.  The only 

material difference between our approaches is that I replaced the track bed too, with Filcris 150m x 

20m planks, cut lengthways to yield two planks, with cross-pieces as per Bob’s line.  I wanted the 

whole thing (hopefully) never to need replacement.  Time, as they say, will tell.  I will be more 

certain after it’s had a summer’s hot sun on it.  I have one more 8’ section to replace in Spring, then I 

should be future proofed!  As to track under trees?  To be avoided, if at all possible, like the plague.  

I have not eaten my own dog food where this is concerned… 



Smokebox, January 2026 Page 6 of 7 

Meeting Dates 
Here are all meeting dates until the end of 2026.  We have access to the hall from 10.30 and need to 

have the layouts packed away and be out of the hall be 16.00.  Note that the first meeting of 2026 is 

in February.  There is no meeting in January due to lack of availability on our preferred date. 

• 1st February 

• 1st March – Annual General Meeting at 12:00 

• 5th April 

• 26th April 

• 7th June 

• 5th July 

• 2nd August 

• 6th September 

• 4th October 

• 1st November 

• 21st November – proposed date for Steam in Beds, to be agreed at AGM on 1st March 

• 6th December  (to be cancelled if Steam in Beds goes ahead) 

Please note that we will be having two meetings in April, on the 5th and 26th April. The second is the 

day after the National Garden Railway and will allow us to unload the van and erect Ridgmont and 

have a running day. As a consequence, there will not be a meeting in May.  

Garth, Secretary 

Committee members 
The members of the BAG committee are as follows: 

Bob Gamble Chairman chairman@bag16mm.org.uk 

Garth Bridgwood Secretary/Treasurer secretary@bag16mm.org.uk 

Mark Cresswell Membership membership@bag16mm.org.uk 

Ted Robinson Track Manager trackmanager@bag16mm.org.uk 

 

mailto:chairman@bag16mm.org.uk
mailto:secretary@bag16mm.org.uk
mailto:membership@bag16mm.org.uk
mailto:trackmanager@bag16mm.org.uk
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Memories of Summer 
Garth has sent me the picture below of this DJB coal-fired “Robert”, named Wildfire”, raising steam 

on the last day of running on his track last October. 

 

I them remembered that I’d got a picture of Bob and Garth’s “Roberts” on my own line in July 2020: 

 

They make a fine pair of locos.  Roll on Spring! 

Sales & Wants 
A table will as usual be placed at the back of the hall for members to place any items they have for 

sale. 


